
14 Questions To Help You Have A 

GREAT YEAR



“The greatest discovery of my generation is that a human being 
can alter his life by altering his attitudes of mind.”

William James

1. WHAT KIND OF YEAR WILL YOU HAVE?

This may seem silly but it’s very important to decide in advance what kind of 
year you’d like to have.  We don’t know what’s going to happen this year in 
terms of, for example changes in our personal lives or indeed our professional 
lives.  But despite whatever comes at us, we still have the power to make the 
conscious decision to have a great year.  It’s about attitude.  

Many people will actually start  with the thought “I just want to get through this 
year” and not really consider that it’s that very mindset that could be holding 
them back from creating new opportunities for personal and professional 
growth in the year ahead.  In my experience of working with people who are 
very resilient and very successful when it comes to living, they all have in 
common the habit of a positive attitude regardless of whatever comes at them.  
And that makes all the difference.
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2. WHAT WILL YOU DO WITH YOUR HEALTH?

There are 4 elements to your health: 1. Physical  2. Mental 3. Emotional 4. 
Spiritual. The easiest of all of these to address is the physical side because it 
has an intrinsic effect on the mental and emotional sides - probably much 
more than most people realise.  From my own life and the experience of work-
ing with clients, there’s a very clear correlation between physical health and 
your mental and emotional well-being.  

In addition, from a professional point of view, my observation is that all who 
practice consistent physical exercise get a serious benefit in terms of produc-
tivity in their careers which translates to their bottom line.  But each of the 
three areas needs to get attention.  And when they do, in a positive way, there 
is a tremendous payback in terms of your energy, your thinking and your 
results.
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3. WHO WILL YOU HANG OUT WITH?

There’s a common phrase that goes something along the lines of ‘You’re the 
sum of the 5 people you spend the most time with’. If this is true, and I do 
think there’s something to it, have you thought about who you’re going to 
spend the most time with this year?  Are you going to spend time with people 
who challenge you to grow?  Or people who enjoy misery or want you to stay 
the way you are?

Very often we can get stuck in a rut and part of the reason is the crowd that 
we’re hanging out with.  My mother used to be concerned with who
I hung out with when I was at school, and she was right because
the people you hang out with are the people really who effect
your beliefs, attitudes and opinions.  Ultimately those beliefs
and attitudes translates into behaviour and actions which
create your results.  If you want to change your results in a
very simple way, look at the people you’re hanging out with.
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4. WHO WILL HOLD YOU ACCOUNTABLE?

Everybody needs somebody to hold them accountable (My wife Judy of 
course will definitely agree with this...).  Many of my private clients, who are 
usually managing directors or chief executives, will often say to me that one of 
the benefits they get from my service is that I am somebody who holds them 
accountable to either achieving a specific result or to focusing on a priority 
area that they’ve previously identified.  

Very often as leaders we don’t have anybody to hold ourselves accountable to 
and as a result we can let ourselves off the hook.  But you don’t need to hire 
someone to hold you accountable.  You could approach a like minded friend 
or colleague and ask them to be your mutual ‘Accountability Partner’ i.e. you 
meet regularly to check on progress versus agreed focus areas, and most 
importantly they don’t let you off the hook.  Hugely powerful.  Rarely done.
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5. WHAT SKILLS WILL YOU WORK ON THIS YEAR?

The gap between where you are now and where you want to be is usually a 
gap of skill.  So if you really think about where you want to be, we’ll say in a 
year’s time from now, what are the priority skills that you need to focus on over 
the next 12 months to help you move up to that level?

Many focus just on building strengths, which is certainly useful, especially 
when to comes to excelling in your field.  But we all need to develop new skills 
to help us move forward.  The clue to finding the right skills is to think about 
your goals and ask yourself this: If I could only do X then my 
business/career/life would be much better/easier?

a skill you need to 
THE ANSWER Xis probably

FOCUS ON 
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6. HOW WILL YOU GROW THIS YEAR?

Growth can be in your personal life and also your professional life so what new 
courses do you need to do or do you want to do this year?  On a personal 
level do you want to travel more, meet new people, challenge yourself in some 
way?  And in your professional life again, do you want to
learn new skills, get some new training, perhaps meet
specific people?  It’s vital as human beings for our
own effectiveness that we seek out new horizons
all the time.  So what are the new horizons that
you’re going to explore this year to allow
yourself to grow?
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7. WHAT WILL YOU DO TO CULTIVATE APPRECIATION?

Western society is so focused on achieving more and consuming more that in 
many cases I believe we’ve actually lost the art of just being grateful, of appre-
ciating what we have in our lives and businesses that are really great for 
example, as the saying goes, ‘it’s not until you lose something that you really 
appreciate it’s value’. 

Of course, this relates to your health primarily and more significantly, because 
when you don’t have your health, really nothing is of value to you and indeed it 
is really your greatest wealth.  Being grateful and appreciating what you have in 
your life may sound simplistic but it is actually one of the secrets to having a 
fantastically fulfilling life and I think it’s generally true to say that most
people who genuinely appreciate what they have in their life
genuinely find that they get more of that. 
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8. HOW WILL YOU GET FEEDBACK?

Like a ship moving towards its destination, we rarely ever stay on the same line 
going towards that port.  Very often the current and the winds will push us off 
track but once we have a clear direction in our line of sight we will keep 
moving and re-correcting to that port.  That’s the value of feedback.  We can 
actually get information to help us change direction, alter what we’re doing and 
move closer and closer to our target. 

But there are 2 things to do with feedback that most people seem to genuinely 
ignore.  The first is, be careful who you get the feedback from.  So my advice 
here is to ignore any unsolicited feedback that is from people who just offer it 
to you without being asked for it.  These generally are people who just want to 
make themselves feel better by pointing out some deficiency in you.  The 
second point is around being open to receive feedback.  Most people don’t 
like feedback because it’s where someone points out where you’re going 
wrong but of course we all need to know where we’re going wrong so that we 
can correct course and move closer to our direction that we want to go.  
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9. WHAT WILL YOU DO THAT TERRIFIES YOU?

We all have things we’re afraid of.  Could be public speaking, learning a new 
skill, maybe working with new people or even managing people.  But it’s taking 
on the things that scare or terrify us that brings us out of our comfort zone.  
That’s how we grow.  Something interesting this year is to challenge yourself to 
take on one things every month that terrifies you.  The payback?  You’ll learn 
new skills, have stories to tell your friends and best of all build your self-esteem 
and confidence. (You might even have some fun along the way.)

© Shane Cradock 2015



10. HOW WILL YOU START EACH DAY?

The basic building block of your life is a day, and we all have a choice as
to how we use it. It’s my experience that how you start your day has a
huge bearing on what results you get from the day. Are you someone who
just goes through the motions until you gradually emerge from a mental
fog around 11am? Or could you decide to make the
first few hours of your day the most important?
Perhaps by doing exercise, having a good
breakfast or from a work point of view
prioritising the most important work first and
ignoring the distraction pit of your e-mail?
The question is what is the best way for you
to start your day?
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11. WHAT’S THE ONE THING, IF CONSISTENTLY DONE, WILL 
MAKE THE BIGGEST DIFFERENCE TO YOU THIS YEAR?

The key word in the question is ‘consistently’. What is the one thing that will
make the biggest impact to you. Write down the possible answers to this
question and really think about which one will have the biggest impact on
your life and your business/career. If you’re up for it, decide on one thing and
commit to betting all of your chips on that i.e. commit to doing it consistently
this year.

Answers I’ve seen include doing some form of exercise daily, meditation,
taking time out weekly to reflect, review and plan, stopping every hour to clear
your mind, planning time out well in advance.

WHAT’S GOING TO MAKE THE BIGGEST DIFFERENCE TO YOU?

© Shane Cradock 2015



12. WHAT ARE YOUR TOP FOCUS AREAS FOR THIS YEAR?

You can’t do everything. Yet most people try to do too much, and then end up
dropping everything. The best thing is to decide what key focus areas need to
get your attention. From experience, narrowing it down to 4 or 5 key areas is
probably best - which cover your personal and business life. For example, a
personal focus area could be improved energy this year.

Within that, it’s best to set short term goals and
review them every few months. We move
towards what we focus on, so it’s important to
be clear on what our real priorities are. What are
you going to be focused on this year? 

MY LIFE
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13. WHO CAN HELP YOU THIS YEAR?

Very often we think we are the only ones with problems or that we have to 
solve everything on our own. One of the insights I’ve received from working 
with so many people over my career is that there is always someone out there 
who can help me solve a problem. I love this short story:  

A little boy was having difficulty lifting a heavy stone.  His father 
came along just then. Noting the boy’s failure, he asked, “Are you 
using all your strength?” “Yes, I am,” the little boy said impatiently. 
“No, you are not,” the father answered. “I am right here just wait-
ing, and you haven’t asked me to help you.”

Help and the right advice is all around.  Sometimes the biggest block to
finding it is ourselves.
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14. HOW CAN YOU HELP THIS YEAR?

The people that I admire and respect the most are those who make them-
selves available to help others. Many contribute generously by giving their time 
or money to charity which is to be admired. Remember also that it could be as 
simple as going out of your way to talk with someone you know is having a 
tough time. Many lives, businesses or relationships could possibly be saved by 
you stepping in at the right time. Never discount the power of a few well timed 
words. People have done it for me and I know the value of ‘paying it  
forward’. It may not always work but then again it just might.
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